
LET'S EXPLORE

Team Vertex

Connecting Sri Lankans
with the government



Governemnt Services
As a Sri Lankan, you already know the biggest issues,

the inefficiencies and the practical complexities.
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Simple, familiar 
interface to chat.

AI Assistant

Has Dynamic
Knowledge About
the Gov. Services



E-Service Workflow
Citizen

Office 1

Office 2

Pass to
Next Office

Reach Citizen
When needed



For Citizens

• Installable Mobile App

      (Both Android & IOS) 

• Web-based Portal 

      (Full Responsive)

• All Systems Support

      (English, Sinhala, Tamil)

• Easy account Setup



For Government
Officers

• Web-based Portal 

      (Full Responsive)

• Secure Access

• Service Management

• Appointment Manage



Central System

Category 1

Category 2

Category x

Add/ Remove  
Categories, 
Offices

Micro Services,
Data Bases

Office 1

Define Service 1

Define Time Slots

Define Service x
Citizens

Office x

Office x

Office x Officers



The End Result

Conveniently
Access 

Gov. Services,
Service Info,
Coordination,
Easy Setup

Audit

Satisfaction

Shorter

Gov. Services

Queues 

Increase Citizen 

Review Service



Designathon

Multi Language 

National Flag

on any DeviceLooks Good 

Inspired by the 

Support

Brand 
and Logo

Memorable 



Back-End

FrontEnd

Deployment

Hackathon

in 5 Days
Developed

Micro-
services 

Architecture



R² = 0.66, 
MAE = 8.3 min

Evaluation

Task 1Datathon

Predict time slots 
(on date, time, 
section)

Solution approach

ML - CatBoost
Regressor + 
Time Series prediction

Methodologies

Task & section 
strongly affect 
duration

Insight



R² = 0.97, 
MAPE = 9.6%

Evaluation

Task 2Datathon

Find optimal 
employees (workload 
as key metric)

Solution approach

Ensemble ML 
model  

Methodologies

The workforce 
demand shows 
cyclical trends

Insight



Datathon
Task 1 Task 2



Thank You
By Team Vertex

Ready for Q&A..
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